Essex County Archery Association

Council Meeting
held on Wednesday 05 March 2025 via Zoom commencing at 20.00hrs

Attendees: Jason Pretlove (Vice-Chair) Deb Horn (Secretary),Kevin Juniper (Treasurer)
Wilco van Kleef Bolton (Webmaster), Paul Tolson (General Member) , Paul West (1440
Organiser), Sarah West ( Team Manager), Dave Burns (Assistant Team Manager) Felicity
Hurr (SRO/JRO) Mark Lawrence (Target Organiser), , Chris Higgins (League Secretary),
Emma Broxholme (Coaching Organiser), Martin Skinner(Indoor Organiser), Alex Purser
(Mayflower), Alex Sarzi-Sartori, Paul Clark (CTRA), Huw Lilly white (WEB), Stephen list
(Gipping Valley),

AGENDA

37.25 Apologies for Absence

Sean Fortune (Chair), Laura Purser (Field Organiser),
38.25 Additional matters for Any Other Business
Several matters for discussion

39.25 Minutes of the Meeting of 8" January

With minor spelling changes, agreed as a full and accurate record. Proposed by Paul
Tolson, seconded by Kevin Juniper

40.25 Matters Arising

78.24 — discussion of a compound league — We have no found an organiser, and this
should be up and running this outdoor season. Thanks to Andy Reeve for volunteering.
Dates will follow when they have been received from Andy.

78.24 — Results from the 2024 league are not yet on the website. League secretary
will resend these to the webmaster to ensure they are posted.

41.25 Chairman’s Remarks

Chairman was unable to attend the meeting. Vice-Chair declined to make any comments in
his absence.

42.25 Election of SCAS representatives

Deb Horn remains a member of the SCAS committee as disability rep, Alex Purser remains
a Trustee of SCAS. Sean Fortune continues to be a SCAS representative in his role as
Chair. Kevin Juniper was elected as our second representative.

This allows a range of members, to allow at least one person to attend meetings to represent
ECAA’s interest at SCAS at each meeting.
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43.25 Coaching Sub-Committee Update

There has been little change since the AGM, as it has been a short space of time. The
committee is still working on venues for the coaching clinics, junior squad session, bow
specific clinics and squad training. The committee is hoping to have squad days in place by
this weekend, alongside the planned master classes. The committee is still waiting on a few
bits for everything to fit together. The plan is for everything to go on TryBooking and to go
out to the county. We should also have some session coach days agreed and in place by the
end of April.

Jason Pretlove offered to provide help with the compound masterclasses.
44.25 Leagues Update

The longbow paperwork went out this week, and we are now waiting on returns. The last
match of the year will be face to face at Colchester on 31% August. All archers will shoot the
match together so we can have the medals given out on the day. Mark Lawrence will submit
numbers to the Treasurer for medals. This will need a small bursary for faces etc. Mark will
send a receipt to Treasurer.

The recurve league secretary proposed change in rules 04, referring to the Windsor league.
The proposal is the change the wording of the rules from ‘AGB handicap’ to ‘a handicap
system agreed by the committee’ The new system has been designed by Neil Newland
(Mayflower) It is felt that the AGB system is making no difference to the results compared to
just using scores, which is leading to archers becoming uninterested in the league. The new
system will make a difference and level the field more.

There was discussion around the differences between the two systems. It was agreed that
the AGB system not designed for this purpose, and that the new system will work better.

Mark Lawrence warned that there is a possibility that people won’t want to shoot if they are
too good. It was agreed that this is the idea of the Windsor league. The Leageu Secretary
shared the tables for the new handicap system.

It was agreed to trial the new system for this season.

The Albion league has 7 teams, which means we need 2 divisions, so the matches are
towards the end of season to support clubs in finding members who are able to shoot he
round.

The Windsor League has 8 teams which also means 2 divisions. Each team has only 2
matches. It would be good to see the Windsor League increase in numbers next season.

Entry is now closed, as of the date of the AGM.
Paperwork and updated rules are due to go on the website.

The Compound League is able to run this season. It was agreed that it can run with the
same format as the Western League, then we don’t need to set up dates.

There was some discussion around a barebow league. We have the capacity and the
archers to make this work, but we do not have a volunteer to run it. Alex Sarzi-Sartori is
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happy to discuss how best to make it work, and Mark Lawrence is happy to work with a
volunteer to set up a league, but we need a volunteer.

45.25 Tournaments Update

45.25a 1440 — This is now live on TryBooking There are some entries already but plenty of
space still fo those who wish to enter. There are approximately 25-30 entries so far.

45.25b Target Champs — Also live and TryBooking, and currently has 41 entries. This shoot
is also advertised elsewhere which is helping to promote it. There are lots of external
entries.

45.25¢ Field — The date has now been agreed with Panther for 5" October. This will go live
on TryBooking on 15t April

46.25 County Calendar

Webmaster is looking into new ways of running the calendar. Some of these will be
addressed in AOB.

It was requested that we update with the county dates, such committee meetings, league
dates, tournaments etc. It was agreed that these do not change from year to year,
and so should not be a surprise to anyone. The calendar should hold all of these
dates for people to check if needed. Webmaster will look into updating the existing
information.

47.25 Any Other Business

47.25 a. Webmaster is looking into Gmail for all ECAA officers, which would allow
more collaborative working. We can have emails from the county addresses forwarded to a
gmail account. IIf we do this, we can have a Gmail calendar, which would be more
responsive and still keep the functionality we have now.

Webmaster has also looked into using Whatsapp to simplify communication. There was lots
of discussion about how the system works, and the various facilities the system has. We do
need to be aware of GDPR considerations for this. Felicity Hurr (SRO) is happy to draught
something regarding data processing.

Webmaster also proposed using a Trello board as a to do list. This works on tickets to see
what needs to be done and by who. It was agreed that this seems to be a good idea. This
would allow us to have a communications calendar so that we know what needs to go out
and when.

47.25 b. Treasurer raised a question around the expenses form and increasing the
mileage amount to 40p/mile to keep step with AGB. This was agreed unanimously.

47.25 c. There was discussion around current Junior age groups. AGB U21, SCAS
U25, ECAA U18. SCAS are planning to fall in line with AGB. Do we want to change the
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brackets? Can we do this mid-year? We can, as we are not changing the fees. We can
change this from the renewal date.

47.25 d There was discussion around what is happening with judges? Now we have
dates we can organise this. Originally, this was organised by Alex Purser as a judge and as
chair. We need some clarity on who is going to do this. Mark Lawrence explained that you
do not now need to nominate a CoJ to get record status approved from AGB. Dave Burns
asked about a judge coordinator, which was raised at the AGM. Paul Clark was mentioned
but did not volunteer. There is a difference between someone organising judges for county
shoots, and a judge coordinator as a role on the committee. Alex happy to organise the
judges for county shoots but not to be a coordinator. Paul Clark would be happy to be a
coordinator. There is a judges@ecaa.org.uk address for people to email, but this has not
been updated recently. This has now been reallocated to Paul Clark

47.25 e. Alex Sarzi-Sartori raised a question around checking who has paid their
ECAA / SCAS membership fees. AGB gives us feedback on who is listed but SCAS / ECAA
doesn’t. Can we look into this. Treasurer explained that ECAA money goes into the bank
account, treasurer tracks the numbers and the payments. There was lots of discussion
around this, including whether we can see on Sport80 if people have paid their SCAS /
ECAA membership. This would be a conversation with AGB. Historically, we have only
update the numbers at one point in the year. It is the responsibility of the club to ensure that
all members of the club are members of all other organizations.

f. Paul Clark raised an issue that a judge’s barebow ring was used to equipment
inspection which was not accurate. Paul asked the county if we could purchase some from
Merlin for the judges. It was noted that we could get a discount if we buy for all for the county
judges. Proposed by Paul Clark, seconded by Alex Purser, agreed unanimously.

There being no further business, the meeting was closed at 21:54

Date of Next Meeting 7th May 2025
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